











									January 15, 2007 


To: All Worshipful Masters


      District Deputy Grand Masters


      Grand Lodge Officers





Subject: Membership Program 2007





Brethren:





	It is no secret that membership is declining in Idaho lodges. Stopping this decline and increasing our membership is perhaps our biggest challenge. With this in mind, the Membership and Masonic Renewal Committee has developed a Membership Program to be implemented in all Idaho lodges.





	That Membership Program is attached to this letter and requires each lodge to form a membership committee to develop and implement a plan appropriate to their individual lodge. In conjunction with their membership plan, each lodge should develop and implement a mentoring program.





	Instructions for both of these tasks are included in the attached information. This information not only provides instructions that allow individual lodges to develop membership and mentoring programs that are unique to their situation and needs, but provides many ideas and/or suggestions that can be used in developing lodge programs. None of the ideas presented in this packet are new ideas or difficult to implement, but they are tools and ideas that when tried have helped the lodges that have used them. Each lodge does not have to use all of the ideas �pick the ones that best fit your lodge. 





	The attached Membership Program has two other requirements that should be mentioned here. Lodges are to report the name and phone number and/or email address of the Chairman of the membership committee by the end of January and


Membership committees are to provide a report of their activities at the end of June. Please make both of these reports to me. My contact information is found at the end of this letter.


	Finally, I want to leave you with a few random thoughts. It may take time for even the best membership programs to produce results. We must be patient and we must remember that we begin by looking for a few good men. Also, we may have access to incredibly effective membership plans, but if we don’t act on them, if we don’t implement them, they will not produce new members.





	Please do not hesitate to contact me if you have questions.





Fraternally,











Jay Leonard, Junior Grand Deacon


Chairman, Membership and Renewal Committee


1315 Amber Drive


Mountain Home, Id  83647


Phone: 208-578-4356 or 208-590-0506


Email: vark44@adelphia.net








