Let's Reactivate Those Inactive Members

An active Lodge, large or small, will be a drawing card to potential members in your community; therefore we need our present members to be enthusiastic and active. That means our meetings need to be fun, interesting and worthwhile; our projects meaningful; our concern for our Brothers sincere; and our enthusiasm for Masonry evident to outsiders.

Who Are These Inactive Members?

A first step should be to know who these people are, to keep in touch with them regularly and to learn why they are no longer regularly attending Lodge meetings or events.

If they are not living in the community,

· Keep in touch. Send birthday and holiday cards.
· Let them know what the Lodge is doing and who the officers are. Perhaps send them a program after installation.
· Thank them for their continued interest in and support of the Lodge.
· Be aware of and let the Lodge know of any health or other problems they may have.

If they are local residents,

· Let them know the Lodge cares about them and misses them. Always express brotherly‑love and keep in mind we are dedicated to Charity, Relief, and Truth. Determine the reasons for non‑attendance if possible.
· Make contacts on a regular basis. Use phone calls, visits, letters or notes. (Remember that someone who found it difficult to be active at one time may be able to take part again at a later time. A personal contact may be just what is needed to encourage the member to return to active status.)
· Is a member homebound? A visit, cards or notes from members, small gifts at holiday times and reports on Lodge activities will help to keep the member interested. Be sure every Brother knows they are important members of the Lodge (they will communicate positive attitudes about the Fraternity ‑ and the Lodge if they feel they are remembered.)
· Is a member about to be dropped for non‑payment of dues or because a demit has been requested? Before letting that happen or taking any such action, make personal contact with that member (a visit, if possible). Find out what might be done to change the person's decision. Personal interest and encouragement may be the key to bringing the member back to active membership.

Atch 9

· Is getting into the lodge room difficult? If climbing the stairs is a problem, move a meeting once‑in‑awhile to a handicapped accessible location ‑ your dining room or another place that is easy to enter. Make sure these members know of the change of location and arrange transportation for them. This has been done very successfully by some Lodges.

Hold a 'special meeting' for those who don't drive or get out at night, perhaps lunch followed by an afternoon meeting. Again, be sure the members know of it and arrange rides if needed.

· If a member has lost interest, try to find out why and what it would take to reactivate that member. You may be surprised what a little attention can do.
· After an interesting meeting, call members who were not present. Tell them about what they missed and that they were missed. Then update them on coming events and the next meeting. Call again before the next event or meeting and offer a ride.

Other Ways to Get Inactive Members Involved Again

· Use committees for planning activities and meetings. Involve a variety of people on these committees including some inactive members each time. (Sometimes we tend to have the same people doing everything. A conscious effort to involve others and make them feel they have much to contribute is important).
· Have a visitation committee. This committee should not just visit shut‑ins, but also visit all inactive members. Tell them what is going on in the Lodge and update them on any news of members, projects, Grand Lodge, etc. Offer to refresh their memories as to what goes on at a meeting (some will feel they don't remember such things as the signs, words, etc.) Then invite them to the next meeting, offer to pick them up and if possible, to sit with them or have another member who will sit with them during the meeting.
· Is there a problem? What could the Lodge do to correct or help solve it?
· Is there any assistance the Lodge could give this member?
· Is payment of dues a hardship at present? Should the Lodge consider remitting their dues?
· Is a member just not attending meetings? Perhaps this member no longer drives, fears wintry roads, has no one to attend with, or just has gotten out of the habit of attending. Assign someone to contact the member, to offer rides, to offer to sit with the member (one who has been away for some time often feels uneasy about coming back to a meeting alone), and to continue to keep in touch.
· Is there a feeling that meetings run too late? Instead of having refreshments after your meeting (especially if it is to be a long meeting) have a potluck or coffee and dessert before the meeting sometimes. Many members are anxious to get home after the meeting and miss out on the fellowship which is such an important part of our Lodge.

Give members a reason to come,

· A job, task or assignment (not only in the kitchen, but to be a part of the meeting). Involve them in meetings or special nights with something that would make them feel a part of the group and a contributor.

You might ask a different person for each meeting to:

Be an official greeter or host

Read or present something under the Good of the Order

Pour coffee or serve for a special meeting or event

Assist with special programs 

Bring something that may be used for the evening's program 
Take part in the installation
Take part in degree work
