HOW TO KEEP NEW MEMBERS

Impress them with your efficiency and personal interest!

Before the First Degree

Acknowledge receipt of the petition in writing. Conduct a cordial and dignified investigation. Send the petitioner a calendar of activities and Lodge publication. Notify the candidate in writing when and where the initiation will be held. Find out if the petitioner has friends or relatives who are Masons.  Invite them to witness the initiation.  
At the Degrees

Designate a member to receive the candidate at the door, make them feel welcome, and direct them to the Preparation Room. 

This member should stay with the Candidates until the Stewards come to get them.

Treat each candidate as an individual. Present outstanding ritualistic work. Continue the pageantry right to the close of the meeting.

Following the close of the meeting, have each member approach new members to get better acquainted and offer a sincere welcome. 

After the Degrees

Show an interest in each new member.

Have each candidate fill out a survey form, indicating their interests, talents, abilities, and desire to participate.  

Review their completed survey, and include them in an activity that matches their interests.  
Explain stated meeting procedures.

Involve the member in the Lodge work –

Committees 

Degree work

Projects 

Special interests and hobbies 

Encourage but don't insist.

Routinely ask the new member if they have any questions, concerns, or suggestions regarding lodge activities.

Invite and remind the member of the upcoming meeting; offer a ride. When the new members miss a meeting for the first time, phone them and let them know that they were missed.  Let them know you’re interested in them, but DON’T pressure them.  
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