Idaho Masonic Membership Program - 2007
Begin your lodge membership program by appointing a Membership Committee.  The Chairman of the Committee may be appointed by the Worshipful Master or elected by the Committee.  Please report the Committee Chairman’s name and contact information (including email) to Grand Lodge by the end of January.  The Membership Committee should accomplish the following:

· Define your lodge’s membership problem(s).
· What is our present membership situation?

· What are our problems?

· What will happen if nothing is done?

· Set objectives.
· What do we want to accomplish?

· What do we want the situation to be in the future?

· Choose strategies.  
· Set a minimum of three short term (1 year) goals.
· Set a minimum of two mid range (2 year) goals.
· Set a minimum of one long range (5 year) goal.
· Prepare for implementation. 

· How are we going to accomplish each goal? 

· Who, what, when, where, how?

· Evaluate the progress 

· How well did the strategies and activities work out?

· How efficiently were the resources used?
· What progress did we make toward our goals?

· What progress did we make toward our objective?

· Submit a report of your Committee’s activities to Grand Lodge by the end of June.           (See attachment 23)
Items to remember:

· The Grand Lodge Membership Committee is available and willing to help.
· You must take steps to activate inactive members and to attract new ones.
· Don’t just talk about increasing membership, act! 
· Once you get them (either new or inactive) in the door, make sure they are treated with the respect, support and enthusiasm that the principles of our Fraternity teach us.
Strategies to include in your membership program:

· Make certain that your membership program emphasizes these three areas:  RETENTION, RECRUITMENT, AND REINSTATEMENT.
· RETENTION

· Implement a Mentor Program (See attachments 1 - 7).
· Keep your meetings interesting and short (See attachments 8).
· Contact inactive members and work to get them back to lodge (See attachments 9 - 12).
· RECRUITMENT
· Make membership a discussion topic at every meeting. (See attachments 13 - 17).
· Use the “Letter to a Friend”.  Have them available and set a goal to pass out a certain number of letters each month.
· Encourage new members to talk about Masonry with their friend and/or to give them a Letter to a Friend.
· Invite prospective members and their families to a dinner hosted by your lodge.  Give them a short informational briefing after dinner (See attachments 18 – 19).
· Host a Masonic Information night in your community.  Advertise the event and invite prospective members to attend.  
· Participate in community events as a lodge and be visible in your community.
· Wear the Square and Compasses.  People will ask about them and give you a chance to talk about Masonry.

· Never pass up an opportunity to talk about Masonry.  We aren’t a secret society.
· Attend neighboring lodges and find out what they are doing to attract members.
· Put an ad in the newspaper (See attachment 22).
· REINSTATEMENT

· Contact past members who have recently demited or been dropped NPD to determine why they ended their membership and if anything can be done to bring them back  (See attachments 20 - 21).
· Depending on circumstances, your lodge can offer to remit part or all of their dues to help reinstate them.
