ACTIVE MEMBER PARTICIPATION

People who join an organization, no matter what that organization may be, join for several reasons. If they do not find what they are expecting within that organization they soon become inactive members or even drop out. It is important, therefore, to be aware of the personal reasons for joining as well as ways for Lodges to accommodate the expectations of their members. That said; let us see what we can make of this.

First, why do people join? There are a multitude of reasons and we can list a few and you probably could list many more.

1. We may need to be in a relationship with others of our own kind and mindset.

2. We may need to be of a service to others.

3. We may be followers and need leadership and guidance.

4. We may be leaders and need followers to lead and guide.

5. We may need to feel needed, wanted, and part of something worthwhile and that we have something to give and to feel that we are important to others.

Keeping these reasons for joining in mind we must now look for ways of meeting those needs for the members of our lodges.

One word describes most of these needs and that is "participation". Perhaps the easiest method to keep members active is in the formation of committees! Now many feel that committees are, for the most part, a waste of time. You often hear that "a camel is a horse designed by a committee", but given a purpose and meaning a committee can fill our needs. It should be the responsibility of the Worshipful Master of the Lodge to see that the work of the Lodge is placed in the hands of the members of the Lodge. Thus the committee is born! Another thought to keep in mind is that members can be appointed to more than one committee if they so desire. So, if committee work is one of the methods we can utilize to foster participation in our members maybe we should see what the possibilities are!

Let's list a few, not necessarily in the order of preference or importance and try to see how these committees can function!

1. Refreshment or Food Committee: Some would consider this to be one of the most important committees! This committee would be responsible for seeing that a light meal or refreshments are served after each lodge meeting. The head or chair of this committee could volunteer, be appointed or be the duty of the person that holds a particular office in the Lodge.

As an example, the chair of this committee would make up a roster of members who would, in turn, be responsible for supplying the refreshments on one or two meeting nights throughout the year. Each month the committee could be made up of two or three persons, thereby spreading that job in the course of a year to include many of the members. It would be the duty of the head of the committee to remind those persons selected for a given month that it is their turn to supply the refreshments. They, in turn, would be responsible to provide refreshments or to find somebody to take their place if they cannot fulfill their duties.
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2. Information Committee: It is vital for any lodge to educate the members, both new and old, as to what the Lodge is, what the Order's history is, and the many traditions of the Lodge. Remember, there is more than Ritual work. In smaller lodges this committee can also include lodge historian. The Information Committee could give short talks during the Good of the Order. There are an endless variety of topics that can and should be brought to the attention of the members.

3. Lodge Maintenance Committee: The appearance of your Lodge should be a source of pride within your community.  A rundown Lodge building will not attract many new members.  Most lodges have members who help maintain the physical care and repair of their Lodge and many Lodges would be surprised to learn that other members are just waiting to be asked to do some work in and for the lodge. 
4. Special Events Committee. One area that many Lodges fall down in is that of providing sometime for its members to get together just for fun and socialization. By setting up a committee with the responsibility of planning a set number of social events throughout the year the members of the Lodge will know far enough in advance to plan for these events. It is important to plan events that will include the wives and family members of all members of the Lodge. This committee could be part of the lodge long range planning so that you don't miss the first quarter of the Lodge year just thinking of and putting into place those social or special events.

5. Long Range Planning Committee. To help maintain continuity from year to year and to be effective in planning Lodge activities, this committee can be an effective tool for supplying the ideas that make attending Lodge a member priority. It helps the line officers as they plan their year and should include side liners as well as officers. We get many of our fun and productive ideas from our members.

6. Calling or greeting Committee. Many of our members can no longer make it to our meetings. This committee would, on a regular basis, see to it that those older members were visited or called to let them know that Lodge has not forgotten them. This committee could aid the Sunshine Committee by keeping them informed of the whereabouts and health conditions of the older members. In many of our communities there are elderly persons who are lonely and just waiting for somebody to stop by or call for a few minutes of friendly conversation.

These are but a few of the countless areas where committees could be used to keep our members, both old and new, active in the life of our Lodges. We must keep in mind that unless a Lodge is active, it will surely die. No member wants to go to a Lodge meeting month after month if all you do is open, pay the bills and close. The more opportunity a Lodge offers for its members to meet their needs and expectations, the more involved those members will want to be, and the more your Lodge will grow.
This is summed up as "The Lost Art of Fellowship in our Lodges".

