MENTORING TO HELP MEMBERSHIP 

Membership in our fraternity is declining at an alarming rate!  While attracting new members is very important, we must work hard to keep the members we currently have.  Today we lose too many Masons that fail to advance to Master Mason.  We also lose too many that have been members for only a few years.  I believe we lose them because they do not become active and involved in our activities.  As a result, they lose interest and drop out.  An effective Mentor Program can help get our members involved in our activities and, as a result, help us retain these newer members.  

How does a mentoring program work?  It consists of assigning a knowledgeable, active Mason to each new member.  The assigned Mason acts as a mentor, educator and companion for a period of one year or until the new member has become an active Master Mason in his Lodge.  It provides our newer members with meaningful relationships, communication with other Masons, education, entertainment and fellowship which should help develop him into an enthusiastic, active member who will support his Lodge in the future.  
Each Lodge needs mentors to make this program work.  The mentor must be an experienced, knowledgeable, active Mason.  He must be someone who will contact the new member and his family frequently, keep him informed about Lodge activities, attend activities with the new member and his family, and encourage him to get INVOLVED.  Every Lodge has members who would be great mentors.  The Lodge just needs to know who is willing to do this very important job.  If you are willing to be a mentor, please contact your Worshipful Master and let him know you are willing to work in the mentor program.  They will need mentors for each new candidate and it would be a good idea to assign mentors to any fairly new member that is not very active in Lodge.
If your Lodge does not currently have a mentor program, make plans to start one.  If you would like more information about mentoring, please feel free to contact the Grand Lodge Membership Committee for additional information.  
Atch 1

