Lodge of Excellence 2011-2012

Req. Achievements Points X Qty = Score
* | Financial Budget 100
* | Annual Report (Grand Secretary) 200
Lodge Mason of the Year 100
Masonic Information Night 200
Mentoring Programs 100
Number of EA Degrees 100
Number of FC Degrees 100
Number of Master Mason Degrees 100
Number of New Wardens Certificates 200
Number of New Secondary Master Certificates 200
Number of New Full Master Certificates 400
Number of Newsletters/Trestle boards sent out 100
Lodge Programs Completed 100
Lodge Fund Raisers Completed 100
Lodge Community Projects Completed 200
Statewide Open House (Hold or Participate in an Open House) 1000
Delegates to Grand Lodge (points for each) 50
Total Points
Minimum Qualification for awards Score
Small Lodges (0 to 75 members) 2000
Large Lodges (76 + members) 3000
Date List Lodge Programs Completed, Fund Raisers Completed and Community Projects Completed
Lodge Name: -
Signatures:

Master of the Lodge
Secretary of the Lodge

Lodge Seal




Foundation Building (Back to the Basics)

(No particular order)

Proficient Work

Business Fundamentals

Plan your Year

Openings / Closings

Lodge Incorporated

Planned Travel (to other lodges)

Business Meetings

Budget for current Year

Officer Progression

Practices

Annual Reports

Phone Tree (Calling list)

Degree Work

Taxes filed (990s)

Educational Meetings

Funeral Services

Awards (Mason of the Year)

Help other lodges

Ladies Programs

Interesting 4™ Meeting

Dress Code

Open House

5 Year Plan




